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This edition of The ECHO brings you session reviews from the Spring 2004
Conference held in Lake Oswego. This very successful Conference was well attended
by our members. If you were unable to attend the Conference, | would encourage you
to take a few minutes to read these reviews. The OACA Board, led by Education VP
Marilyn Nelson, worked hard at putting together excellent educational sessions dealing
with issues currently affecting our courts. The Conference Committee, led by
Conference VP Donna Andersen, did an outstanding job soliciting prizes for the
selective drawing and decorating for the banquet. Attendees were delighted by the
entertainment provided by the Woodstock Elementary School Chinese Immersion
Program and a martial arts demonstration by OneWithHeart. | would like to take this
opportunity to thank all members of the Board and their committees for the hard work
they contributed to insure the success of this Conference.

I am pleased to share with you that | will be attending the National Association for
Court Management (NACM) Annual Conference July 11-15 in Dallas, TX. The
Monday keynote, “Balancing Justice and Efficiency in Hard Times”, should provide me
with valuable information to bring back to OACA. Thursday’s sessions will cover the
NACM Core Competencies which the OACA Board has identified as a key area for
future educational endeavors.

The OACA Board has been hard at work planning the Fall Conference in Pendleton,
October 10-12, 2004, to be held at the Red Lion Hotel. This Conference will offer
excellent educational experiences while allowing attendees time to network and visit
Vendor exhibits. Please remember the Annual Business Meeting will be held on
Sunday, October 10. One important aspect of this Meeting is election of OACA's
Board of Directors. | strongly encourage you to consider getting involved in OACA. It
is an amazing opportunity to challenge yourself, develop long lasting friendships and
help OACA continue to grow and change with the times. If you are interested in a
position or would like more information, please contact Donna Poirier, Past President,
for details.

I look forward to the opportunity to continue to serve you, OACA members, as best |
can. If you have suggestions or concerns, please let me know. | am constantly
impressed by the dedication and professionalism of our members and will continue to
work on ways to strengthen and unite the courts in Oregon.

Working together to keep court administration in
Oregon knowledgeable and connected!

Char Mauch, President
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SPRING CONFERENCE AT LAKE OSWEGO
WAS EDUCATIONAL AND FUN!

Welcome to the May 2004 edition of The ECHO. If you missed the Spring
conference in Lake Oswego April 25-27 you missed a wonderful and
informative conference.  Survey results indicated attendees left with a
wealth of information to use! The YEAR OF OACA banquet was unique and
entertaining. Mark your calendars now for October 10-12, 2004. Look
ahead to our Conference VP, Donna Andersen, and her committee
providing us with an experience in Pendleton! Don’t miss this conference -
OACA conferences provide invaluable education to take back to our courts.
More education, better courts. Get working on those selective drawing
prizes for donation. We’d like 100% patrticipation to help with the education
and scholarship funds for OACA. Pendleton ho!

GRAND PRIZE WINNER SPRING CONFERENCE

The Grand Prize winner for the 2 nights suite lodging stay at
the GOVERNOR HOTEL in Portland plus all the wonderful

gift certificates was SUSIE PERRY OF Beaverton
Municipal Court. Congratulations Susie!

& & :
The prizes donated for the raffle at the conference were
08 +-./,0* fantastic. Thanks to all who participated either with donations
/ 1 or the purchasing of tickets or both. We had a great time and

the drawing was a huge success.

OACA's education and scholarship funds will benefit because
of all the donated prizes. Review the list of contributors and

winners on the following page. A big thank you to all!
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OREGON ASSOCIATION FOR COURT ADMINISTRATION
2004 MEMBERSHIP APPLICATION
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NEW MEMBER BREAKFAST GU

Several new members and first-time conference attendees attended the new member breakfast.
Membership pins and certificates were handed out. @ The group heard from several board
members about their positions and responsibilities. Certification was discussed and the
importance placed on it. Everyone present was encouraged to seek out board members for any
help they needed. If you are a new member or planning on attending your first conference in the
Fall, please contact Kay Renfro Membership VP to get on the Fall list or note it on your
registration form provided in the next ECHO.

“CHOICES FOR CHANGE”

Educational programs developed for
the Northwest to help defendants
“Make Better Choices”

Choices 1 — Defensive Driving

Choices 1 — Available Online at www.courtsi.com
Choices 2 — Ending Aggressive Driving

Alcohol Drug Information School (ADIS)

Consumer Awareness — Shoplifting / Bad Check writing

Anger Management Skills - 8 & 16 hour programs

CSlI's newly developed courses are based on the belief
that the student will choose productive behaviors if
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provided with choices and that those informed
alternatives will motivate change.

CSI's Management Team has nearly 60 years combined
experience in Court Management and is dedicated to being
responsive to the student and
\ Toll Free: 1-866-268-7874
\ Fax 425-671-0908
|| ’ www.Courtsi.com
.

Email:
Register@Courtsi.com

Lorraine Nelson, President

Court Sgrvices INsTITUTE




OACA EDUCATIONAL CERTIFICATION PROGRAM

The certification program was established to assist members to enhance their training and
education in judicial administration. The program provides guidance in obtaining a comprehensive
educational program and assisting members in receiving recognition for their knowledge and
achievements.

Among the goals of OACA regarding the program are the following:
The program:

will be available to all members;
costs of completion will remain reasonable;
time of completion should normally take no more than three years;

will be comprised of educational content designed to improve the participants’ effectiveness
as court professionals;

will enable those participants to receive proper recognition for completion.
To be eligible for participation in the certification program requires:

1. Completion of the approved educational program requirements as described in the program
document; and,

2. Submission of the application (available on website) for certification complete with all
documentation of educational program credits claimed for application toward certification.

Certification for each level requires the successful completion of Educational credit hours and the
successful completion of each level. The levels are as follows:

Certified Court Manager—2100 hours
Professional Court Manager—200 hours
Professional Court Leader—300 hours

Determining the oaca Educational credit hours is the responsibility of the OACA Education
Committee. Distribution of educational credits requirement are as follows for each of the three
programs:

Legal/Court Procedures = 16 credit hours

2. Personnel/People Skills = 25 credit hours

3. Judicial Organization and Theory = 16 credit hours
4. Operational Systems Management = 33 credit hours
5. Electives = 10 credit hours

6.

A complete descriptive summary is included in the program document. Documentation of
completion of courses in the program should not be submitted until each program has been
completed. Each conference packet will include a certification log listing each educational session
conducted. Documentation signatures must be obtained following attendance at the full session.

The OACA Education Committee oversees the program and is available to members to answer questions and interpret policy.
Please contact Amy Anderson at: AMYA@ci.hillsboro.or.us
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SPRING CONFERENCE SESSION REVIEWS
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There were three attendees from OJD and we enjoyed comparing notes on the differences of small vs. large courts and some of
the new ideas that have been pending in the financial end of things. | shared my experiences regarding taking credit card pay-
ment over the phone and have been able to supply the paperwork and instructions to Columbia County Circuit Court.

STATE RAP SESSION

Submitted by: Donna Andersen, Polk County Circuit Court

MUNICIPAL COURT RAP SESSION— TRAFFIC ONLY
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MUNICIPAL COURT RAP SESSION— TRAFFIC AND MISDEMEANORS

Several Court Clerks gathered in the morning for the Municipal Court Rap Session (hosted by Molly Laycock) for courts who deal
with both traffic citations and misdemeanor violations. Also in attendance were representatives of the Oregon Department of
Revenue. The session began with a discussion in regards to Implied Consent (Breath or Blood Test). Discussion centered
around ORS 813.095 which creates an offense for the refusal of the breath or blood test.

The next topic discussed was regarding the Oregon Department of Revenue® Certification of Unitary Assessment
Compliance. Some courts reported they had returned the Certification and other courts reported that they had not sent the
Certification back to the Oregon Department of Revenue for various reasons. Representatives from the Oregon Department of
Revenue explained why the Certifications were mailed as well as reviewed the background and the need for the Certification.

Also discussed was the topic of Indigent Defense. Several courts commented on their application, guidelines, and verification of
income procedures. Some of the guidelines used by some courts to determine eligibility included eligibility for food stamps, copy
of taxes filed, a four page affidavit, or proof of income. Some courts reported they have the defendant sign a waiver for court
investigation of reported income. Some courts reported they had a fee cap of $350 for indigent defense.

Another discussion reviewed the various collection policies of the courts represented. Valley Credit Service, Nationwide Credit
Service, Cascade Credit Service, and Professional Credit Service were named by the majority of the courts. Most courts reported
they used a 90 day time frame in which to collect from the defendants and then the defendant’'s account is turned over to the
collection agency.

With the discussion on the motor assisted scooters (ORS 814.510 -- 814.536) some courts reported that their policies included
parental liability, motor assisted scooters banned from riding down the sidewalk, minimum age requirements, maximum speed
limited to under 15 mph, and helmets were always required.

On the issue of appeals, most courts reported that the Notice of Appeal is required before 30 days after the judgment.
Discussions also ensued regarding expungement and procedures used by the courts represented.

Other topics covered were the A-Z basics training for new court clerks, jail assessments, warrants and procedures on minor traffic
infractions.

| believe that the Municipal Court Rap Session is one of the most valuable sessions at the OACA Conferences.

6 1 Erika Metcalf, Halsey Municipal Court




Leslie greeted the 14 Justice Court Clerks attending, and welcomed the new members. She introduced Karen McCulley, her
Lead Worker, who is also an OACA Director. She explained the OACA Certification for Course Credits, and introduced the
members that were able to sign the certification sheet.

Ms Barrett then introduced Chris Gasperini, a Program Manager, from the Oregon Department of Revenue, and indicated that
she had invited Ms Gasperini to speak on the state’s collection policies for Justice Courts. Chris distributed a couple of handouts,
reviewed the process, and then fielded questions from the audience.

There are 23 agents plus support staff, who handle an average annual caseload per agent of 4,600 cases. Average monthly
total collections per agent: $106,000. Chris also commented that they utilize an automatic call distribution system, and field
approximately 7500 calls per month.

During the open session, additional topics were discussed, including Diversions for Traffic School; the difference of the term
“Deferment” in place of Diversion, and the various fees charged by the different courts. Leslie indicated that she had sent a
memo to each court requesting a list of the various fees that their court has implemented based upon their Judge’s Orders. The
Lane County Sheriff's Office had requested some background information on how fees were added, and they were researching
an “education” fee that would be added to traffic violations.

In addition, the Central Lane Justice Court Vision Statement (team rules), their quarterly Customer Satisfaction Survey, and their
Performance Measures were reviewed. These were utilized as discussion points, and how they might be adapted per individual
court.

Performance Measures are required at Lane County, and the Budget is based on them. Central Lane’s focus is mainly on quality
customer service, the centralized processing of monies paid in fines, management of their client records.

Leslie outlined the process that she had followed to develop the Performance Measures, and some of the results of their newly
updated survey instrument.

A final discussion centered on the Money Judgment on Small Claims changing to a Money Award.

The association gives a special
thanksto Duane Erickson from
CSO for co-sponsoring a break
& Lorraine Nelson from CSl
for sponsoring the Hospitality
Suite
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THE LEGACY OF THE 2003 LEGISLATURE: WHAT'S IN STORE FOR OREGON'S COURTS?

Speakers: Chief Justice Wallace P. Carson, Jr. and Representative Gary Hansen

The session gave an overview of the lengthy 2003 Legislative session, and how it affected Oregon’s courts. There were
2,922 bills introduced, hence they were in session through September. Chief Justice Carson expressed his frustration with
having to administer justice while upholding both the Oregon and United States Constitutions in spite of budgetary
constraints. Taxpayers sent a strong message to the state regarding taxes by defeating Ballot Measure 30.  Oregon is
losing three legislators who strongly supported public safety and courts. Representative Gary Hansen was on the Ways and
Means Committee. He indicated that budgeted money for programs didn’t materialize due to shrinking sources of revenue,
such as less personal income tax money received. Interestingly, the Public Safety portion of the General Fund (which
includes courts) equals only 11%. There really are no magical answers regarding how to fix the current budget situation.
The bottom line is that there is the impression that courts should be revenue driven, when in reality that should play little or
no part in dispensing justice. This is a common malady even in Oregon’s counties and municipalities with no real answer.

Submitted by: Donna Poirier, Sweet Home Municipal Court

PROMOTING OREGON DEPARTMENT OF REVENUE

Speaker: Sean Barnhart, Program Coordinator, Finance Section
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PROMOTING OREGON DEPARTMENT OF REVENUE, continued from page 11

Mr. Barnhart then covered some of the 2003 changes, including the delay of imposition of interest on criminal judgments until
7/1/07; the assignment of judgments from Justice courts to DOR for collection from refunds, as a restricted collection activity; a
change in the date that the monthly distribution of funds is due to the state; traffic fines resulting from an offense that occurred
outside the city boundaries — fines are payable to the state; reorganization of provisions relating to venue in violations cases;
additional unitary assessments for some violations (surcharges); surcharges on certain fees; and the timeline on which some
parts are to be paid; misdemeanors treated as violations; marijuana diversion; surcharge for diversions of being under the
influence of intoxicants; FED surcharges; surcharges to be deposited in the Judicial Department Operating Account; and the
increase in Unitary Assessments.

Payments and payment coupons were also discussed, as well as where the payments should be sent. DOR payments that
should be paid on coupons are: Unitary Assessment, Other State Fees (not OJD surcharges); Intoxicated Driver Program
Fund (IDPF); and Law Enforcement Medical Liability Account (LEMLA).

The range of Unitary Assessments ($37-$107) were reviewed. Sean also discussed Unitary Assessment — Diversion Clause
(ORS 135.905), where the unitary assessment is still paid. He also reviewed the Unitary Assessment and City Ordinances.
The Other State Fee, the Criminal Fine and Assessment Account (CFAA), the IDPF and LEMLA were reviewed further.

Also discussed where what happens if the Court paid too much or too little to the DOR, along with lien registrations for
Municipal Courts. In closing, Sean listed contact names, e-mail addresses and phone numbers for various Judicial Department
Contacts.

Submitted by: Leslie Barrett, Central Lane Justice Court

CRISIS INTERVENTION SKILLS FOR THE MENTALLY ILL, THE INTOXICATED AND THE ONE
NORMAL PERSON WHO NEVER STOPS BY....

Rick Movsky, a Crisis Intervention Counselor with White Bird Clinic in Eugene presented a highly informative, thought-
provoking session highlighting crisis intervention skills for dealing with customers under the influence of intoxicants or suffering
from varying mental illnesses.

The discussion was broken into three key elements — crisis intervention skills, mental health issues and alcohol abuse issues.
Mr. Movsky emphasized the importance of recognizing and defining a “crisis” as well as utilizing good basic communication
skills in order to develop a good rapport with the customer. He explained that the first few seconds of an interaction are vital as
to how successful the transaction will be. Reflective listening, behavior description, paraphrasing, body language and eye
contact are all skills beneficial to a good interaction. There are also many intervention strategies one can use to bring a
volatile conversation back to topic and best serve the customer and court.

Mr. Movsky went on to define many prevalent mental health issues present in intoxicated persons, chronic mentally ill
persons, “dangerous” persons and “normal” persons.  Recognizing that there are thought, mood and personality disorders
which may be affecting the behavior of your customer may help you learn the best way to approach and handle the situation. It
is important to decrease your expectations and limit your goals for an interaction with a customer under the influence of
intoxicants or suffering with mental health issues. Getting through the transaction with minimal conflict should be the ultimate
goal.

Rick Movsky is a very knowledgeable resource in the area of crisis intervention. His informative session provided an in-depth
perspective into the work we do as court employees and the numerous people we encounter. There was a lot of interest
expressed by various attendees to have him visit their agencies for more individualized trainings.

Submitted by: Mindy Hendricks, Eugene Municipal Court




PUBLIC RECORD AND THE COURTS
Speakers: Bradd Swank, Special Counsel, OSCA
Jeff Barlow, Deputy Director, Information Technology Division OSCA

All the records you have are public. Some are exempt from disclosure under the public records law. Inspection of Public Records
is covered under ORS 192.410 through ORS 192.505. Exemptions are found in ORS 192.501; ORS 192.502; and ORS 192.496.
Courts are only required to provide non-exempt information. The Court Administrator is the custodian of the records.

Requests should be made in writing to ensure that the specific information requested is provided. A procedure should be
established within each court as how to handle information disclosure requests. Remember to involve your legal advisor (e.g. City
Attorney, Judge, or other designated individual).

Courts are not required to create a record, just to provide specific information. Courts are allowed to recover costs including but
not limited to copying, employee time, attorney fees, etc. If a request is made to the court for information the court does not deem
accessible to the public and the request is denied, the requester can ask the District Attorney for a review of the information.

Courts will be more involved in information management as they increasingly become a source of information used by entities
outside the judicial system. Courts should evaluate what information will be requested, why, what function does it serve, and is it
confidential when determining what information to keep.

More and more courts are storing their public records electronically. Public records include more than just court documents. It
also may include telephone messages, email, notes, etc. Electronic records take on a life of their own, as OJIN records are
provided to outside businesses and individuals. This brought up a concern over expungements as the court is no longer the only
keeper of the files. Courts should review what information they are capturing electronically, how long the information should be
kept, and develop a policy for destruction and disposition of records.

Both speakers recommended that you read the Oregon Revised Statutes pertaining to the inspection of public records. The
Oregon Public Records Manual can be purchased from the Attorney General’s Office. The Oregon Tort Claims Act covers court
employees who have acted in good faith.

Submitted by: Patricia Reese and Kay Renfro, Beaverton Municipal Court
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MAKING YOUR WORK SPACE SAFE AND COMFORTABLE

Speaker: Mark Noll, Ergonomics Consultant, Oregon OSHA

The session was hosted on April 27, 2004. The session was a fabulous session for those of you that were able to attend. |
hope that you got everything out of the session that you wanted. | know that | have taken the class several times and each time
that | attend the session | walk away with new information that | didn't learn the first time around. Some of the areas that Mark
touched on was as follows:

Where does your job hurt you? The common body areas were the hands/wrists, shoulders/neck and low back. What makes it
hurt? The participants listed the things they do in their jobs that could cause an ergonomic injury to the body parts they chose.
Then the participants matched these activities to the ergonomic risk factors. How do we find and fix the problem? The
participants did job analyses of two courtroom workstations. They identified several awkward postures by the chair, keyboard,
mouse, monitor, files, work surface and lack of leg clearance. The group then discussed strategies to address each of those
areas. What needs to happen to make changes?

Submitted by: Laurie Boyce, Aurora Municipal Court

BASIC SPANISH FOR COURT CLERKS

Speaker: Corinne Cline, Educator and Certified Interpreter

Spanish interpreter and instructor Corinne Cline packed a lot of information and practice into this conference session. Following
along several pages of resource handouts, attendees were able to practice pronunciation of phrases typically used in a court
setting. Corinne provided phonetic guides so that even a person with no experience with Spanish would be able to
communicate and conduct business in Spanish with someone who comes into court.

The session included a discussion of naming standards in this culture, and good questions to ask someone to get their
complete name. Several attendees said they would be contacting Ms. Cline to come to their courts for more intensive training.
The only problem with this session is that it was too short for in-depth instruction, but it was an excellent overview.

Submitted by: Marilyn Nelson, Eugene Municipal Court

Bienwenido :
alidos Gracias
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