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Happy Spring to the membership of OACA!  On April 22-24, 2007 another successful 
conference was held at the Hallmark Resort in Newport.  The emphasis of the 
conference was the MSU Core Competency, “Leadership”.  Chief Justice, Paul DeMuniz, 
opened our conference with an informative plenary session.  OACA was honored to 
have the Chief Justice speak to our membership as well as all the other informative 
speakers. 
 
The board hopes you were challenged by the education provided in this conference and 
that you will be able to apply the knowledge to your court.  Friendship and networking 
opportunities were created at the rap sessions, the marshmallow bonfire on the bluff 
and other special events.   I f you were unable to attend, you missed a wonderful 
opportunity so please plan to be with us at the Fall conference. 
 
I ’d like to express my thanks to the hardworking board and committees for the 
successful planning and completion of the Spring Conference.  I ’m very aware of your 
hard work and I ’d like to thank each and every one of you for your contributions in 
helping OACA meet the needs of the members. 
 
Congratulations to Char Mauch for completing her OACA certification.  Char has worked 
hard for OACA and this honor is well earned.  All of us need to keep working on OACA 
certification as well as MSU certification.  This opportunity means personal growth for 
each of us in our chosen profession with the courts. 
 
I ’d like to ask that you seriously consider running for a position as a director or board 
member for OACA.  The experience is very rewarding and the lifetime friendships you 
gain are invaluable.  Joyce Denver at joyce@denvers.com would love to hear from you 
if you have an interest.  The next election will be at the Fall Conference. 
 
The board is currently working on OACA’s 30th anniversary celebration with lots of 
special education and activities!  The Fall Conference will be held at the Salem 
Conference Center with the Grand Phoenix Hotel providing wonderful accommodations.  
Mark your calendars for October 14-16, 2007, this is a conference not to be missed!  
Look for exciting details in the next ECHO publication. 
 
I t is a privilege being part of this exciting organization.  Working together to keep court 
administration in Oregon knowledgeable and connected! 
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Secr et ar y’s  Cor n er  

Mem bersh ip 

VENDOR SCHOLARSHI P’S 
 

The OACA Board was pleased to award Vendor Hardship 
Scholarships to five OACA members in April.  These 
members were able to attend the spring conference even 
though their courts were going through some tough 
financial times.  I f you cannot afford to attend an OACA 
conference, please remember that there are other 
resources available to you as a dues-paying member.  
The Vendor Hardship Scholarship is available to assist 
OACA members with conference expenses.  The 
application period is open prior to each conference and 
applications are available on the OACA website, or by 
contacting the Association Secretary.  Applicant must be 
an active dues-paying member and application must 
include a statement about financial need.  Please refer to 
www.oaca.org for more information. 

SECRETARY’S CORNER 

Many thanks to all the 
donors that made the 

selective drawing  such 
a huge success.  OACA’s 

education and 
scholarship funds will 
benefit from all the 

generous prizes 
donated. 

The OACA Conference in Newport was fabulous!  I  hope that all who attended learned much and enjoyed 
their experience.  17 new members were in attendance.  Thanks to all who introduced themselves to 
them, encouraged their participation, and helped them to feel welcome.  OACA is a great group of people! 
 
We currently have 178 OACA members.  Our goal for the 30th Anniversary Celebration is 200 members.  
Please assist the Membership Committee in reaching that goal.  Thanks to the following OACA members 
who serve on the Membership Committee and squeezed in a committee meeting at the conference:  Pam 
Erwin, Im Pulliam, Heather Hendrickson, Leslie Bjornbak, and Kristi Douglas.  Karen McCulley is the Vice-
President of Membership. 
 
Carol Humphreys was awarded a free membership and a free conference registration for her membership 
recruiting efforts.  Judge Ronald Tische will also receive a free membership for 2008 for his three new 
referrals.  Welcome to the Siletz Municipal Court staff.  The court is slated to open this summer.   
 
I f you refer three new paid members (remember to have them fill in your name on their application form), 
you will be awarded a free membership for the following year.  Refer five new members, and you will 
receive a free conference registration.  This can help defray costs in tight budget times. 
   
Got a moment?  Please check our contact information listed in the membership directory (Fall 2006).  
Have you recently been married?  Did you transfer to a new court?  Is your email address correct?  I f you 
have any contact information that needs to be updated, or corrected, please contact Karen McCulley.  The 
directory will be updated for the fall conference, and we would like all of the information to be accurate. 
 
I f you have ideas on increasing our membership, or want to serve on the committee, please contact Karen 
McCulley at 541-682-3610, or by email:  karen.mcculley@co.lane.or.us 
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Highlight s f rom the New  Member Breakfast  
 
There was excellent attendance by new members at the Sunday New Member breakfast session held April 
22nd at Hallmark Resorts in Newport.  There are 27 new members, and  17 were in attendance at the 
breakfast.  Besides the new members we welcomed 10 members who were attending their first 
conference.  I t was a great start to a busy agenda. 
 
Leslie Bjornbak welcomed everyone, and introduced Karen McCulley as the OACA Membership Vice-
President.  Each Board member in attendance was then introduced in turn, welcomed the new members, 
gave a brief history of their specific OACA position, and suggested ways to get the most of attending the 
conference.  Everyone was encouraged to meet others with New Member ribbons, and to be in 
conversation with others at the conference.  Pam Erwin, a new member at the Fall 2006, conference, 
encouraged everyone to mingle, saying that if they were to hide in a corner, someone would seek them 
out and get them started on mingling. 

CONFERENCE INFORMATION 
Fantastic!  Exciting! Fun! Challenging!  Just a few comments for our Spring 2007 conference.  
A host of wonderful speakers that challenged and excited us to grow as individuals, as court 
employees and as a group.  A fun evening under the stars roasting marshmallows, chatting, 
and sharing, a great banquet, all served up in a beautiful facility.  I t was a fantastic 
conference.  Thank you for making OACA a vital organization.  You are what makes all of us 
successful. 
 
October 14 - 16, 2007 is the 30th Year Anniversary of OACA.  Plan now to attend the conference in Salem.  
The Salem Convention Center is a wonderful facility.  The Education Committee is hard at work planning 
top notch programs.  Sue Ryan will be heading this conference and you may be assured the Conference 
Committee will have some exciting and entertaining events planned for all of us. 
 
A special thanks to your Spring 2007 Conference Committee.  This dedicated group of women brain 
stormed and worked hard to bring you the best facility and conference amenities possible.  They worked 
on gathering the grand prize, planning the hospitality night, decorating, selective drawing, putting your 
notebooks together, stuffing and counting meal tickets, designing flyers, and assisted the board and a 
variety of other details.  Your conference would not be what it was, is, or will be without the help of these 
dedicated women!  Thanks, Toni, Christi, Jan, Peggy and Sue.  You are amazing and talented! 
 
Congratulations to Robin White, our Spring Conference Grand Prize Winner.  Robin and a guest will enjoy 
three nights at the Ocean Terrace in Lincoln City, a whale watching trip with Tradewinds in Depoe Bay, 
Dinner at Blackfish Café and an opportunity to make her own glass float at the Glass Foundry.  She also 
received a beautiful glass float and stand.   A wonderful Oregon coast weekend. 
 
On a personal note, this was my 7th conference as a member of your conference committee and  
Conference VP for two years.  Sue Ryan will take over the reigns as your lead conference VP and I know 
that she will do an excellent job.  I  will begin phasing out of this position, but must say, what an amazing 
journey!  Thank you for the opportunity to work with so many talented and dedicated people.   I  have 
enjoyed every challenge and thank God for the incredible friendships I  have made along the way.   Please 
think about getting involved in the workings of this organization.  Sign up this Fall for a committee, think 
about taking a position on the Board, get involved!  I  cannot encourage each of you enough.  OACA is the 
best, and each of you are what makes it so successful! 
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Congratulations to all of the “Selective Drawing” winners.  A special thank you to each of you that donated to this 
great event.  Your donations, as always, made this event a fun and exciting event. 
 
Donat ed by I t em  Winner 
 
Florence Municipal Court Basket of wine & truffles  Tine Turner 
Adam Lloyd Basket of wine & cheese  Shelia Campbell 
Sandra Rivers Basket of floral package tags & Floral accessory pins Kay Renfro 
Sandra Rivers Basket of floral package tags & Floral accessory pins Diane Tische 
Barbara Gibson Necklace & earring set  Im Pullman 
Barbara Gibson Necklace & earring set   Chris Watts 
Dee Shute “Maxine” Basket  Diane Tische 
OACA OACA bag & sweatshirt  Jackie Lapping 
OACA OACA bag & sweatshirt  Paula Stroop 
OACA OACA bag & sweatshirt  Danah Harrington 
Peggy Howd Blue/green vase  Sue Ryan 
Sue Ryan Candles/ Incense set  Carol Humphreys 
Kay Renfro Boxed note card set  Char Mauch 
Kay Renfro Boxed note card set  Becky Robertson 
Kay Renfro Boxed note card set  Paula Stroop 
Kay Renfro Boxed note card set  Toni Bennett 
Kay Renfro Boxed note card set  Toni Bennett 
Carol Humphreys Novels, Tea set & chocolate  Sadie Cramer 
Sue Ryan Kayak trip gift certificate  Wendie Rowe 
Sue Ryan Kayak trip gift certificate  Char Mauch 
Sue Ryan Kayak trip gift certificate  Carol Humphreys 
Sue Ryan Kayak trip gift certificate  Becky Robertson 
Karen McCulley & Leslie Bjornbak Oregon glass float & stand  Theresa Miers 
Reedsport Municipal Wine & holder  Renee Short 
Beaverton Municipal Starbucks gift set  Jeanne Plagman 
Peggy Howd Crystal planter & flowers  Tonnie Walker 
Shelia Weaver Wine & glasses  Robin White 
Robin White Fleece jacket  Jackie Lapping 
Kay Renfro Bamboo cutting board  Dan Swinney 
Central Linn Justice Court Court Clerk Survival Kit  Sue Ryan 
Char Mauch Beach day candle holders  Patti Williams 
Rhonda Castro Wine - Germany  Tina Turner 
Char Mauch Photo storage box  Kay Renfro 
Washington County Justice Court Scented votive candles  Renee Short 
Lela Bartels Everything Chocolate basket  Peggy Howd 
Sue Ryan Knife & cutting board set  Leslie Bjornbak 
Kay Renfr Enameled Skillet  Kathy (Brownsville) 
Sharon Branson Philosophy gift basket  Lela Bartels 
Kay Renfro Wooden picture frame  Lillian Hight 
Kay Renfro Hardwood cutting board  Adam Lloyd 
Kristie Hammitt Travel bags  Jane McKinnis 
Donna Poirier Mary Kay candle set  Becky Robertson 
Donna Poirier Mary Kay spa items  Kim Tidball 
Kim Perlot Anti stress pillow  Kim Tidball 
Lebanon Justice Court Picnic Set  Adam Lloyd 
Kay Renfro Scrapbook  Bonnie Coombs 
Christine Watts Scrapbook kit   Im Pullman 
Toni Bennett Video gift card & goodies   Wendie Rowe 
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OREGON ASSOCIATION FOR COURT ADMINISTRATION 

2007 MEMBERSHIP APPLICATION 

The Or egon Associat ion f or  Cour t  Administ r at ion is a pr of essional or ganizat ion developed t o pr ovide educat ional 
oppor t unit ies f or  t hose individuals int er est ed in t he ongoing impr ovement  of  t he administ r at ion of  t he cour t s in t he St at e 
of  Or egon.  By your  signat ur e below, you signif y your  under st anding t hat  your  member ship in OACA is subj ect  t o t he by 
Laws of  t he Associat ion. 

 

______________________________    ________________________    

Name (Please Pr int )      Cour t  or  Agency 

 

______________________________    ________________________ 

Tit le        E-mail Addr ess 

 

______________________________    ________________________ 

Mailing Addr ess       Phone 

 

______________________________    ________________________ 

Cit y                                 St at e       Zip       Fax 

 

    †  Fir st -Time Member   †  Renewal 

  †  Act ive $50.00   †  Associat e $50.00 †  St udent  $20.00  

 

______________________________             ________________________ 

Signat ur e     Dat e 

 

 Ref er r ed by: ____________________ 

 

Annual dues ar e per  calendar  year  (J anuar y 1 t hr ough December  31, 2007) and must  accompany t his applicat ion.  
Member ship in OACA is t r ansf er able if  dues ar e paid wit h public f unds and per son t er minat es posit ion. 

Make check payable t o OACA, and f or war d t he applicat ion and dues t o: 

 

OACA TREASURER ANGI E DEBBAN 

P O BOX 188 

BROWNSVI LLE, OR 97327 

 

OACA - An or ganizat ion of  cour t  administ r at ion per sonnel, cour t  cler ks, cour t  administ r at or s 

and ot her s st r iving t o bet t er  cour t  administ r at ion. 
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FALL CONFERENCE SESSION REVIEWS 

Municipal Traf f ic Only Rap Session 
Facilitators:  Amy Anderson, Hillsboro Municipal Court and Peggy Howd, Carlton Municipal Court 
 
The facilitators Amy Anderson and Peggy Howd did a great job keeping our round table discussions 
focused.  The networking from the rap session is one the best assets of the conference.  Not only does it 
provide new court staff members with resources that are not found anywhere else, but it creates a forum 
to exchange ideas for clerks that have been a part of the court system for years and sometimes we 
forget to look outside of the box.  
  
There are always great topics brought up.   
  
Thanks to OACA, dedication of the officers and active members, the 
organization continues to help all of us achieve our professional goals. 
  
Submitted by:  Sandy Rivers, Milwaukie Municipal Court 

Municipal Court  Rap Session: Traf f ic & Misdemeanors 
Facilitators:  Juli Lichtenberger, Dallas Municipal Court and Wendi Rowe, Monmouth Municipal Court 
 
Juli handed out a list of Legislative Measures that are pending.  Laurie Boyce, Aurora Municipal Court, 
reminded everyone about the Jury Management Class. 
  
Discussions included DMV changes on driver licenses where temporary licenses will be handed out and 
the original mailed to the customer.  This includes new and reissues.  DMV should have this process up 
and running by 2008. 
  
HB 3163 which takes away the right to process DUII 's if city population is less than 25,000 should be 
watched closely.  Discussion on the benefits of being a court of record followed as well as the appeals 
process and how fines are dealt with on a DUII Diversion that becomes a conviction.  I t was concluded 
that some courts do and some don't send DMV records to the evaluator as they would need to be 
fingerprinted.  LEDS requires that anyone who has access to LEDS printouts be fingerprinted. 
  
Collections and collection laws were brought up with some courts not giving reinstatements until 
collections paid in full and some courts only requiring 50% letting collections notify if payments are not 
being made.  Consumers can choose which fines they want to pay off.  Violations Bureau is being used to 
collect for parking tickets.  Commercial Drivers Licensee's are not eligible for diversion at all.  Some clerks 
were wanting to know if anyone has used the contempt of clerk form.  Questions were brought up on MIP 
Tobacco fine collections and what other courts are doing, some courts are suspending using the Fail to 
Pay option. 
  
Bench warrants were discussed regarding purging after 5 years with the judge being able to reissue 
or close file and send to collections.  LEDS will be changing in January 2008 with possibility 
that warrants MAY no longer be purged.  Relationships with jails were discussed with some courts paying 
for jail space and some not.  Traffic fix-it-tickets were talked about and do apply to CDL's.  Parking/ launch 
tickets if old may need to be written off. 
  
Submitted by:  Renee Short, Mill City Municipal Court 
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State Court  Rap Session 
Facilitator:  Carol Humphreys. Crook County Circuit Court 
 
The Circuit Court Rap Session gave us an opportunity to have a small intimate conversation regarding the 
upcoming topics at the conference, share in the excitement of the MSU program and discuss topics we 
would like to see at future OACA conferences. We discussed  FIAS, the pending technology for e filing 
and the daily challenges of working in a Circuit Court.    
Topics for upcoming OACA conferences that would be of interest included appeals, probate, 
guardianships, juvenile, civil proceedings, small claims, FED actions and bankruptcy. 
 
Submitted by:  Carol Humphreys 

“ Leadership, Change and t he Status Quo:  Leading t he Court s t o New  Levels of  Excellence”  
 
Chief Justice Paul DeMuniz was our featured speaker at Spring Conference on Sunday.  He gave us a 
short resume of his past years and the road to the position he now holds.    During the first 3 months 
after taking his current position, he told about his missions to visit and make a survey of all the State 
courts in Oregon.  His review incorporated an on-site inspection of the facility that was being used as the 
court and  the technology they had available.  He spent time with the staff and judges to get ideas on 
what they felt they needed and their "wish" list.  He made a visit to all 36 counties. 
 
The Chief Justice gave us his goals for the future of the State courts which encompass upgrading 
facilities, upgrading the technology to provide easier and faster communication between the courts and 
other agencies and his goal to raise salaries for all judges in Oregon.   After the break, Chief Justice 
DeMuniz gave an interesting and exciting talk about the legal system in Russia.  He told of his many trips 
to Russia since 2000 and his role as a teacher in helping Russia establish a more western style form of 
justice now that the county is no longer communist.  It was exciting to hear the different things that take 
place in Russia and everyone thoroughly enjoyed the afternoon with Justice DeMuniz. 
 
Submitted by:  Sue Ryan, Lincoln City Municipal Court 

Just ice Court  Rap Session 
Facilitator:  Karen McCulley, Central Lane Justice Court 

  
Karen welcomed 15 OACA members to the Justice Court Rap Session.  An advance agenda comprised of 
topics suggested by members had been submitted by email, and the following additions were added:  
garnishments, Marijuana Suspensions through Oregon Department of Revenue, suspensions and 
resuspensions, postage updates, Sanctions, court seal, and records request. 
 
In addition, the following topics were discussed:  Judge hours (full/part time; days/hrs per week), proof of 
insurance on a ticket that is one year old, bench warrants, organization of time/prioritizing, DMV returned 
documents, vehicle registration suspensions, important safety information for females (sent by Ola Joseph), 
ODOT handouts from the recent Judge’s Conference (ODOT Oregon Motorized Scooter Pocket Guide, ODOT 
Transportation Safety Brochure Listing & order form, ODOT Appendix B:  Exceptions to Requirement to 
Forward Copy of Conviction, ODOT Centralized Issuance and Interim Cards for Driver Licenses, ODOT 
Common Entries on Driving Records, and ODOT Violation Bureau Schedule for Traffic). 
 
The conversation was lively, the ocean view was spectacular, and a wealth of information was shared. 
 
Submitted by:  Leslie Bjornbak, Central Lane Justice Court 
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Court  Governance: Who’s I n Charge?  And Of What? 
 
Jim Adams, the trial court administrator of Jackson County, shared with us 10 principles of court 
leadership which are as follows: 
 
x � Principle 1: Be technically proficient-it opens communication with your community. 
x � Principle 2: Take responsibility for your actions.  There should be no tolerance for anyone who tries 

to defer problems to others. 
x � Principle 3: Make sound and timely decisions.  Put timelines in place and be communicative.  Once a 

decision is made you own it.  Procrastination is not cause for someone else’s emergency. 
x � Principle 4: Lead by example and service.  Walk the walk.  Customer service is a true value.  Every 

one of us has opportunities to resolve justice.  You are part of the cornerstone that retains 
democracy. 

x � Principle 5: Know your people and look out for their best interests even if it’s not beneficial to your 
organization. 

x � Principle 6: Keep staff informed.  Keep the channels open for communication.  Meet often-it keeps 
the connection and partnership strong.  Communication is the DNA of your organization.  Learn the 
dimensions of each other.  You will be together for a long time. 

x � Principle 7: Develop a sense of staff personal responsibility.  Do it for yourself, then help supervisors 
and they’ll roll it out to the rest of the organization.  Put training plans in place to help employees be 
efficient in their position and then cross train.  I t’s competitive and important.  Coach your staff.  You 
want them to be developed holistically.  Set goals and help them reach their goals.  I t will help create 
strong talents and gifts and help the health of your organization.  By setting goals, you can take an 
organization far within your career’s life. 

x � Principle 8: Ensure tasks are understood, supervised and accomplished.  Don’t strip the dignity of a 
good job-be specific and give credit.  Give your employees the tools to do their jobs.  Your job is to 
set up structures that enrich people’s lives while supporting the organization’s goals. 

x � Principle 9: Use the full potential and talents of your organization.  People want to succeed.  Help 
them do so by placing them where they’ll do best. 

x � Principle 10: Make sure perceptions and realities are aligned.  Don’t work across purposes. 
 
One of the things he said that really stood out to me was this: Leadership is a very humbling gift of trust 
and confidence of the people you work with.  I t’s a very fragile dynamic-you can either build upon it or 
crumble it.  You can exert influence by creating a vision of where you want to take your court.  Cultivate 
your relationships, maintain them and celebrate them. 
 
Submitted by:  Christine Watts, McMinnville Municipal Court 

I nternal Cont rols and Fraud Prevent ion 
  
The class was very informative.  I  wish that all court clerks and managers would have had the 
opportunity to attend this class.  I  am sure that the course objectives were something that everyone 
could apply to their jobs.  The course covered topics such as using a cash register, assigning codes to 
certain cashiers, how to handle over charges, how to handle write-offs, and who has 
the authority to authorize the write-offs.  This course presentation could be presented 
to the people on the job that handle cash on a daily bases.  I  also learned that there 
should be more policies put in place for cash handling. 
 
Submitted by:  Laurie Boyce, Aurora Municipal Court 
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Building Ef fect ive Teams Within t he Court s. 
 
Doug Bray’s, Trial Court Administrator for the Fourth Judicial District, 
presentation focused on the stages of effective team building.  The first step in 
getting a project team together is to set goals and a mission statement.  At the 
first meeting it will be important to share the mission statement and goals with 
the group.  All members should understand the role of the team, what they have been tasked with 
completing, and available resources.  Members should also agree on ground rules for completing the task. 
 
Recognizing that all teams go through various stages is also important.  How long it takes to move 
through each stage will be determined by the project goals, members and the team leader’s skills.  The 
stages are Forming, Storming, Norming, Performing and Adjourning. You can learn more about the stages 
by referencing B.W. Tuckman’s book Development Sequence in Small Groups.  I appreciated the stages 
as the names seem self-explanatory and explain how teams can have “rough spots” but can move 
through them to resolve issues. 
 
Mr. Bray identified the ingredients for a successful team as well as the common problems teams 
encounter.  He also suggested potential team members for court related projects.  Consider adding 
members, as appropriate.  Having the right players providing input into resolving issues is essential.  
Having a team leader that recognizes the stage a group is in and can help them move to the next stage is 
also vital. 
 
Submitted by:  Nadine Robinson, Tigard Municipal Court 

“ CHOICES FOR  
CHANGE”  

Educational programs developed for  

the Northwest to help defendants  

“ Make Better Choices”  
i � Choices 1 – Defensive Driving 

i � Choices 1 – Available Online at www.courtsi.com 

i � Choices 2 – Ending Aggressive Driving 

i � Alcohol Drug Information School (ADIS) 

i � Consumer Awareness – Shoplifting / Bad Check writ-
ing 

i � Anger Management Skills - 8 & 16 hour programs 

 

CSI’s newly developed courses are based on 

Toll Free:  1-866-268-7874 

Fax 425-671-0908 

www.Courtsi.com 

Email: 
Register@Courtsi.com 
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 “ I  disagree”  -  Resolving Dif ferences I n t he Workplace 
 
I t is such a joy, and enlightenment to have Howard Baker as a Conference 
Speaker. 
 
The class topic “I  disagree” was helpful, not only in understanding other 
people’s verbal communication styles, also reflecting on our own verbal 
communication style. 
 

I t is always a good reminder to make sure we have our professional face on and not show emotions that 
will enable an escalation of a tenuous situation. 
 
Mr. Baker is a dynamic speaker and always holds the attention of his audience while conveying very 
useful communication tools. 
 
What a wonderful reminder, to get back to basics on verbal communication skills and conflict resolution. 
The class participation was fun and thought provoking. 
 
I  enjoyed the class and there were many pearls of wisdom that I  took away from this session. 
I  would hope that the conference committee keeps Mr. Baker in mind for future conferences. 
 
Thanks to OACA for another great conference. 
 
Submitted by:  Sandy Rivers, Milwaukie Municipal Court 

Using t he Myers-Br iggs Type I ndicator 
 
MBTI was developed in 1943 by Katherine Cook Briggs and Isabel Briggs Myers, during 
a time when there was an emphasis on psychological analysis.  MBTI is used to identify 
differences in personality preferences. 
 
They expanded Carl Jung©s theory of personality types.  There were four different 
categories and sixteen different types.  Ext raversion and I nt roversion identified 
where you focus your attention and get your energy from.  Sensing and I ntuit ion 
showed how you prefer to take in information.  Thinking and Feeling is how you 
come to a decision.  Lastly, Judging and perceiving explained how you deal with the outer world.  This 
session started out with us answering the questions on the MBTI questionnaire. 
 
Richard Vandiver Ph D., Court Management Analyst and past president of OACA gave a lively, candid 
explanation of the differences of the preference categories and the characteristics frequently associated 
with each type.  I t can be difficult to work with your opposite type but through facilitated exercises, he 
was able to enlighten us on the usefulness of working with them on projects, work, etc. 
 
Submitted by:  Kristi Douglas, Eugene Municipal Court 

Make sure to check out the OACA website at www.oaca.org  
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Get  ‘R Done 
 
In this class the very enthusiastic Howard Baker Jr. explores the world of time management.  A skill that is 
important in any work environment.  Howard started off with some pros and cons of time.  One con is 
“time waits for no man” and a pro is “you’re the only one who owns it”. 
 
He stresses that you need to have a plan.  A plan is a series of steps to provide a path to complete a task.  
Share your plan, write it down, and make it tangible no matter what the outcome.  This builds your time 
management skills. 
 
Howard did an exercise with us that reviewed what a typical day in your life is.  What is your routine?  I f 
you’re truly serious about changing your routine to make more time, write down your day and rearrange it 
to work for you.  This is your “plan”. 
 
The next step to managing time is using your master tool, “your brain”.  We are creatures of habit and the 
brain is only interested in one thing…a pattern.  I f you change a step in your pattern your brain will adapt. 
 
The most successful people who apply time management skills and complete tasks are focused by creating 
lists of “To Do’s” or “things needed” then they act on those written items.  This is because they know what 
they need to do and they are less likely to get side tracked, unlike someone who does not have a list or 
plan.  Keep your list accessible by having them in your PDA, pocket calendar, laptop, or even a sticky note.  
When you complete a task, mark it off.  I t gives you a sense of progress and moving forward instead of 
having a “never-ending list”. 
 
Completing a task or checking off an item on your list gives you closure and a sense of achievement.  I t 
tends to give you the energy to move onto the next item on your list. 
 

So remember, “ Select , focus (by w rit ing dow n)  and t hen act !”  
 
Submitted by:  Sadie Cramer, Molalla Municipal Court 

Call ing all court s w ho deal w it h 
Jurors 

 

OACA is trying to come up with a Jury 
Management class for an upcoming 
conference.  However we need your help 
in creating a list of questions and 
concerns you may be facing in your 
Court.  Please e-mail any questions to 
Laurie Boyce at:  
aurorarecorder@centurytel.net 
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