A MESSAGE FROM YOUR PRESIDENT, CHRISTINE

Greeting, members!

[ hope all who attended the spring conference had as
rewarding of an experience as I did! This particular
conference went off without a hitch. I was very
pleased with the positive comments I heard through-
out the days. Thank you to all who attended and help
support OACA. Your board truly appreciates it.

As always, welcome to our new members! It was nice
meeting you at the new member breakfast and it was
great getting to know you all. I appreciated your will-
ingness to share information about yourselves and
your participation in classes. I hope you enjoyed your
experience and I look forward to seeing you again.

The Past Presidents Reception was lively and enter-
taining. For the fall conference we will be changing it
up a bit in honor of celebrating OACA’s 40th anniver-
sary! We will be holding more of a banquet style even-
ing for everyone to enjoy. Possibly a theme? Possibly
a raffle? Who knows! We will be throwing around fun
ideas for all to enjoy. If you have any ideas, would like
to help or have suggestions regarding entertainment
for the fall conference in Hood River,
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please email me at christine.watts@mcminnvilleoregon.gov [ would appreci-
ate it!

Don’t forget to mark your calendars for our Fall Conference at The Hood Riv-
er Inn from October 15t - 17th, 2017. We’ve already have some great speak-
ers and topics lined up. The board is working diligently to ensure we have a

packed full conference for you all to enjoy. Our very supportive vendors will

be in attendance, so please join us!

The annual business meeting will be held on Sunday, October 15t%, which
means it'll be elections time! If you have any questions regarding any of the
positions up for election, feel free to email me and [ would be happy to dis-
cuss duties with you! Please, please, please consider joining the board. It has
been one of the most rewarding experiences for me professionally and even
more so personally. We would love your help with navigating OACA through
our ever changing profession.

We are continually improving our website. Don’t forget to log in and sign up
for the emails AND the members only section forum boards. We are in the
process of creating a Technology Vice President position. This position obvi-
ously wasn’t needed when the organization was first created but we need it
now! If you have any suggestions on what you’d like to see on our website let
us know and we will make it happen.

If you are currently doing business with a vendor you think might be inter-
ested in joining our organization, please have
them contact me so we can look at getting them
involved with the fall conference.

With warm regards,

Christine
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877-399-UTRN (8876)
503-759-7T166
courts@uturn180.com
www.uturn180.com

Oregon Owned and Operated, Online and Classroom Traffic Safety Courses
In Albany, Clackamas, Keizer, Oregon City and Springfield
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Oregon is our ONLY Focus: We know Oregon's traffic safety laws,
traffic crash problems and prevention challenges down to the curb-level
in the community. We live and work here as well, and our families drive
these same roads! If saving lives is the goal, we are the right choice!

4y Unparalleled court services: You want completion reports Daily,
© Weekly or Monthly? WE CAN DO THAT! U-TURN180's customized reports

are based on YOUR business preferences captured during our streamlined
S5-minute system setup call. Now including customized fill and save forms.

Seizing the opportunity to make a difference: The court has a VERY
REAL opportunity to help change the future behavior of a driver. When you
choose to partner with U-TURN180, you choose a locally-owned business
of dedicated highway safety practitioners who have spent most of their
professional lives finding ways to save others. We are TEAM players!




FOUNDED IN 1977



Oregon Association for Court Administration

2017 OACA Membership Application

The Oregon Association for Court Administration is a professional organization developed to provide educational
opportunities for those individuals interested in the ongoing improvement of the administration of the court in
the State of Oregon. By your signature below, you signify your understanding that your membership in OACA is
subject to the By Laws of the Association.

Marne [Please Print) Court or Agency
Title E Mail Address
Mlailing Address Fhone

City State Fip Fax

Please fill out application how you would like it to appear on all documentation.

B  Frst—Tirme Marnber 8 Eenewal

B  Active $75.00 B  Associate 575.00 B student $30.00

Signature Date

Feferred By [Please print clearhy)

Annual Dues are per calendar year (lanuary 1 through December 31} and must sccompany this application.
Membership in CQACA is transferable if dues are paid with public funds and person terminates position. Make
check payahle to OACA, and forward the application and dues to:

ALLISON SEDERLIN
Springfiald Munidipal Court
230 4 Street
Springfield OR 97477
wWh: 541.744 4180
Fx: 541.744.3376

WWWw.oaca.org




Investing in your Case Management

starts with the right partner. Vision

VisionMS is a Municipal Software Leader that provides Office Automation
from Financials to Municipal Court, making your jobs more efficient!

We are proud and very excited to offer affordable solutions with cutting edge
technology, integration and support second to none in the industry.

Vision Municipal Court is built for you to better manage cases and improve
customer service and communication by providing unlimited case types,
defendant tracking, case status, and rates that accommodate any sized
Municipal Court. We look forward to establishing a relationship with you!

We appreciate those of you who visited our booth during the conference and look forward
to serving every OACA member. Please contact us today or visit us online to learn more!

Business Intelligence Dashboards Customizable Case Center Integrated Document Management
V' i 0’37 www.visionms.net
E_. - sales@visionms.net

MS 509-315-8845



EDUCATION

Perhaps you heard me say this after our MSU class, but I want to emphasize it
one more time. The level of participation in all of our classes was so impres-
sive! We often feel uncomfortable being singled out or doing activities in
front of a large group. However, at this conference I was so excited to see
people jumping in and enjoying the activities. As we worked in teams to ac-
complish tasks or projects, it was apparent people were taking personal re-
sponsibility in their educational experience. This is wonderful! It makes for
a better learning experience for all in attendance. Hopefully you felt the dif-
ference, too. I sincerely thank you for helping make the spring conference an
exceptional occasion for learning, networking, and fun! See you in the fall!

Mary Shroll
Education Vice President

.@estern

COIIQCtIon P: 800.520.2928
Bureau i Inc. www.westem-collections.com

Public Body?
Dellnquentﬁ-Accounis

Receivable?

That’s Western ferritory.
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o f Supporting Court Success for gz
»  More Than Three Decades

 FullCourt Enterprise® Case Management
E-Payments
E-Filing
Document Imaging
Integration
Automation
Implementation, Training and Support
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The Right Solution for the Justice System
Call 505-883-3987 or Visit www.justicesystems.com




CONFERENCE

Hello everybody!

Spring Conference was so much fun despite the rainy weather. You just never
know what you are going to get at the beach during April. That being said, I
absolutely LOVED The Hallmark Resort!!! I do not think I can express to OACA
just how pleased I was with the hotel and their staff. They were simply amaz-
ing, especially considering that we hadn’t been to that hotel for a conference
in about 10 years. Everything ran so smoothly, which, I for one, greatly appre-
ciate. I heard so many positive comments from the attendees and from the
hotel staff about you all as well. The rooms were absolutely gorgeous and the
food was scrumptious. I think it goes without saying that we will definitely be
going back!

The education was top notch....like off the charts! The MSU session was en-
gaging and very informative with tools that we all can utilize in our courts.
Jeff Johnson was the speaker for our
first class on Sunday and he is fast be-
coming one OACA’s favorites. He has a
knack for weaving fun anecdotes with
group activities all while speaking

about the topic, which made the morn- INCORPORATED
ing session just fly by. That being said, COLLECTION SPECIALISTS
every single session at this conference

made an impact. Between the educa- G W :'L
tion and the hotel, this conference was \ \ g L

one of my favorites.

The Past President Reception was a

blast. We had a great turnout and Bret
Lucich is a very talented musician who /
encouraged us all to join in the fun with 888-553-4968 N www CREDITSINC.com
him. A .

' TransUnion.

Continued on next page....
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He had us all singing karaoke and dancing for hours. A perfect way to end
the first day of conference. We are looking to make some changes for future
receptions, like possibly offering a buffet or plated type of dinner instead of
just appetizers. There will still be entertainment but we may be going with a
more themed type of event.

Thanks again to everyone who attended as we could not do any of this with-
out you all. The Fall 2017 conference is at The Hood River Inn from October
15th-October 17th, Remember to SAVE THE DATE. Until then, have a safe
and fun-filled spring and summer and I will see you in October.

Shawn Branson

Gan your collections partner say this?

Professional and ethical business practices

Industry-recognized financial security standards

Year-round training for collectors

Above average recovery rates

HIPAA compliance

Programs tailored fo
maximize collections.

OBA Associate Member

.
¢  S0C 2 compliance

)

& A+ BBB seal of approval

Serving municipalities in Oregon since 1912,
. Toll free: 800.888.6997 ext. 330
csofinancialinc. ¢ =

s ; ; BEB
a biling and collection servicescompany == : Customer Relationship Manager
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2017 Spring Conference Session Reviews

[ CHANGE MANAGEMENT: IGNITE THE POWER ]

WITHIN

Jeff Johnson is the Chief Sales & Marketing Officer at Hawes Financial Group
and is known for his great motivational speeches and incredible trainings.
He understands the operations of the courts as well as the different types of
individuals that we come in to contact with daily, whether it be our supervi-
sors, other co-workers, defendants or other general public. This class was
all about Change and the effects it has or can have in ones lives. He kept the
class engaged throughout the entire morning using exercises as well as
team building activities.

He started off by confirming that almost all people do not like change but
that we all have to deal with it in some way, shape or form. He pointed out
the principles of change and that a successful change requires the leader to
(1) change ones environment by shaping a new path, (2) change ones emo-
tions and (3) change one’s mind by giving them a clear message. Change is
hard and most people feel like they lose control or worry about the effect of

the change once it takes place.

In Jeff’s presentation, he pointed out that ‘Trust’ is where it all begins and
that it starts from the inside. In order to make change happen successfully,
we all must work together and trust the people, the process and the out-
come. Change is work and the harder you work at it and the better attitude
you have, the easier the change will be. “Begin with the end in mind”!

Mandy Balcom
Coburg Municipal Court



+ Choices 1 — Available Online...covering Oregon Laws
+ Choices 2 - Ending Aggressive Driving...8 Hour Class
+ Alcohol/Drug Information School...MIP Charges

+ Consumer Awareness...Shoplifting / Bad Check writing
+ Anger Management Skills...8 & 16 hour programs

Court Services Institute courses are based on the Belief that the student will choose productive behaviors if
provided with CHOICES . . . and that those informed alternatives will motivate CHANGE.

+ Choices 1 — Defensive Driving...in English & Spanish \ll ®
<l

Courr Sgrvices Instrrute

CSI's Management Team has been working with the Oregon Courts since 2002, and is very proud of
our service to the Oregon communities. Our experience allows us to notify the Court of any prior diversion an
individual has taken with us in the last 13+ years.

Use our 3-part Referral Forms, or the Word version of our Referral Form, to be notified of Compliance
at the time of completion or Non-Compliance at the attendance deadline date...notifications are sent to the
Courts in a timely manner upon compliance or non-compliance, no waiting for a monthly report!

COURT SERVICES INSTITUTE

866-268-7874
www.courtsi.com
Greg@courtsi.com

Lorraine Nelson, President




| CIS SECURITY ASSESSMENTS |

CIS Security Assessment

This class was presented by Kurt Chapman and Dave Nelson from City Coun-
ty Insurance Services. This presentation went through the types of work-
place violence, actions you can take to protect yourself and others and
courtroom security.

There are three types of workplace violence: Customer/Client, Worker-on-
Worker, and Personal relationships. Warning signs that you may notice can
be a change in someone’s behavior; such as, threatening, bullying, physical
or emotional abuse or someone who is easily agitated or whose appearance
has changed.

You should always be aware of your surrounding and if you are involved in a
violent situation take precautions by not confronting the attitude, creating
as much physical separation as possible and report any threats. It may also
be a good idea to have a courtroom security risk assessment done on both
the exterior and interior of a courtroom.

If you have any questions about a courtroom security assessment you can
reach Dave Nelson at dnelson@cisoregon.org.

Also check out the full PowerPoint presentation at www.oaca.org

Amy Anderson
Hillsboro Municipal Court
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| DOMESTIC VIOLENCE ]

While the topic of this class was less than uplifting, Todd Baltzel made the
presentation very engaging. He discussed the behaviors of and effects on vic-
tims of domestic violence. As you may suppose, victims of domestic violence
often suffer from lack of or low self-esteem, feelings of guilt or blame. Many
victims are generally fearful, distrustful or anxious. The children who are ei-
ther victims themselves or witness to domestic violence can suffer from
PTSD, anxiety and other behavioral or social problems.

Offenders find and exploit their victims’ weaknesses by becoming that
which the victim desires or needs, then they slowly introduce abuse. Offend-
ers are adept at isolating their victims from friends, family, church and work.
Victims who self-medicate are fearful that they will not be believed or that
they will be blamed.

You may ask, “Why doesn’t he or she just leave” the domestic violence situa-
tion. Some of the barriers to leaving are fear of retaliation, threats of mur-
der/suicide if they leave, fear of losing custody of children, fear that the jus-
tice system cannot protect them and many other reasons. Many victims of-
ten experience “trauma bonding” when their offender tends to their recov-
ery. Leaving a domestic violence situation is a process, not an event.

The most interesting thing I learned was that the victim’s brain is physically
changed during the abuse. Because [ was so intent on listening to this sec-
tion, my notes are lacking. I encourage you to visit the OACA website for the
class materials for more information.

One other item of great interest to me was the fact that law enforcement has
changed their method of interviewing victims of domestic violence. Foren-
sic Experiential Trauma Interviewing (FETI) is being taught to many area
law enforcement agencies.

OREGON ASSOCIATION FOR COURT ADMINISTRATION Page 1



This method of interviewing allows the victim to tell their story without in-
terruption. They interview the “primitive brain” to try to access other mem-
ories by asking such questions as what the victim smelled, saw, felt, or heard.
This type of testimony is much more impactful on the Judge or Jury. This
was one of the best classes on domestic violence that I have attended.

Dori Oliveira

Bend Municipal

*SAVE THE DATE*

OCTOBER 15-16-17TH—2017
HOOD RIVER INN
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[ COURT AND COMMUNITY COMMUNICATIONS ]

Morning Session

We had an entire day with speaker Rachel Marshall. Rachel Marshall is the
Public Education and Community Outreach Administrator for the United
States Courts, at the Thomas F. Eagleton U.S. Courthouse in St. Louis, MO.
She also serves in an advisory role to The Judicial Learning Center, Inc.

Ms. Marshall talked to us about the importance of communication. She
pointed out that when people understand the information and it is commu-
nicated well, they in turn have a better attitude. When people don’t under-
stand, they tend to have a poor attitude. As a group, we talked about some
of the misunderstandings of courts. Some of the things that we came up
with were that we are “unfair”, “biased”, “connected with police”, and “it’s all
about the money”. We came up with a few things to overcome the miscon-
ceptions and build the public’s trust. Some of which included,
“transparency’, “consideration”, and “separation from police”.

When communicating, it is important to remember who our audiences are.
A court’s audience is far wider than just defendants. Our way of communi-
cation is also much greater than just verbal. Forms of communication that
reflect on the courts, other than in person are, remote and off-site. Exam-
ples of remote communication would be: printed materials, website, email,
social media and video. An example of off-site communication would an
event or program. Rachel talked about assessing our audience needs and
how to reach these audiences. We learned what a stakeholder was, and the
analysis of them. Stakeholders are people or groups that have an invest-
ment, share, or interest in something as a business or industry.

The fundamentals of communication are:

Positive; Credible; Honest; Accessible; Open; Understandable
Credible



We did a group activity where we redesigned our webpage. This was a great
way for us to put into practice the things we had been learning regarding
communication and our audience. When we focused in on the audience
needs, it allowed us to think about the things they need to use our resource
successfully.

We ended with another group activity. We were given different scenarios
where we focused on our audience, message, and discussed methods to com-
municate.

A great combination of sharing, working together, and great information giv-
en.

Melissa Harmon; Linn County Justice Court

Afternoon Session

Rachel talked about assessing needs. She encouraged us to think of who our
audience will be and how we can gather information to find out exactly what
the needs of our audience are. She talked about starting “small” and collect
data from call logs, frequently asked questions, website use, events and
speaking with other agencies. Moving on to the “medium” methods of ap-
pointing committees, attending meetings and community events, set up a
help desk or distribute small surveys. The “large” methods included more
complex surveys or focus groups, town hall meetings or an open house for
your court.

After speaking with other people at my table it was interesting to hear oth-
er’s ideas on what we could do for our own cities or courts to gather infor-
mation. Itjust shows how resourceful these conferences are and how valua-
ble sharing our thoughts and ideas with others can be.

Kristina Thoma; City of Milton-Freewater



OREGON’S MEDICALLY AT-RISK DRIVER PROGRAM

What an interesting topic!

When you think of a person having their license taken from them, you may
automatically think, bad driver, to many citations, DUII or they were getting
to old to drive safety.

Kristopher Keys was full of information, it was a great insight on the pro-
cesses, and the need for families, and health care providers to pay attention
to medical issues a family member/person is going through regardless of
their age. I enjoyed him, and liked that he got straight to the point.

Anastasia Olvera-Eichler

Fairview Municipal Court

Monitoring authority
partnership advantages

lgnition interlock & home eleohol monitoring

Benefits of partnership:
Real-time reporting® Orline client access
Photoverificatior® Centralized managemert
Irdustry leading realiability Yerizonwireless support

State specific compliance Complimerntary partjcipant
professionals Brochures

Intoxarocic

Helping people to live and drive femonsrbly

woiwy Irtosaloc k. comfMonitoring
Morelrfo@Intoxaleck.com | (877) 275-3% 64

M e A Lalike
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PRESIDENT

CHRISTINE WATTS
McMinnville Municipal Court
230 NE 2nd Street
McMinnville, OR 97128

WK.: 503.434.2348

Fx: 503.435.5787

Christine.Watts@ci.mcminnville.or.us

IMMEDIATE PAST PRESIDENT
KAY RENFRO

Beaverton Municipal Court

PO Box 4755

Beaverton, OR 97076

WKk: 503.526.2291

Fx: 503.350.4031

krenfro@beavertonoregon.gov

CONFERENCE VICE PRESIDENT
SHAWN BRANSON

McMinnville Municipal Court

230 NE 2nd Street

McMinnville, OR 97128

Wk: 503.434.2356

Fx: 503.435.5787

shawn.branson@ci.mcminnville.or.us

EDUCATION VICE PRESIDENT
MARY SHROLL

Tualatin Municipal Court

8650 SW Tualatin Rd.

Tualatin, OR 97062

Wk: 503.691.3025

Fx: 503.961.6884

mshroll@ci.tualatin.or.us

ECHO, RESOLUTIONS & BY
LAWS VICE PRESIDENT

WENDY LOONEY
Newberg Municipal Court
401 E. Third Street
Newberg, OR 97132

Wk: 503.537.1241

Fx: 503.538.5393

wendy.looney@newbergoregon.gov

MEMBERSHIP VICE PRESIDENT
CARLA BANTZ

Milwaukie Municipal Court

10722 SE Main St.

Milwaukie, OR 97222

Wk: 503.786.7531

Fx: 503.786.7528

bantzc@milwaukieoregon.gov

SECRETARY

SUE CARLILE-HOPPER
Beaverton Municipal Court
PO Box 4755

Beaverton, OR 97076

Wk: 503.526.3736

Fx: 503.350.4031

scarlilehopper@beavertonoregon.gov

TREASURER

ALLISON SEDERLIN
Springfield Municipal Court
230 4th St.

Springfield, OR 97477

WK: 541.744.4180

Fx: 541.744.3376
asederlin@springfield-or.gov

DIRECTOR
DORALYN OLIVEIRA
Bend Municipal Court
555 NE 15th Street

Bend, OR 97701

Wk: 541.388.5577

Fx: 541.693.2189

doliveira@bendoregon.gov

DIRECTOR

ANASTASIA OLVERA-EICHLER
Fairview Municipal Court

PO Box 337

Fairview, OR 97024

Wk: 503.674.6210

Fx: 503.666.0888

olvera-eichlera@ci.fairview.or.us

DIRECTOR

EMIRA VEJO

Beaverton Municipal Court
PO Box 4755

Beaverton, OR 97076

Wk: 503.526.2635

Fx: 503.350.4031
evejo@beavertonoregon.gov

DIRECTOR

PAMELA GANEY-WELBURN
Brookings Municipal Court

898 Elk Drive

Brookings, OR 97415

WKk: 541.469.1114

pganey@brookings.or.us




